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Leadership & Management Division

Course Profile

Leadership Skills and Techniques
	1. Business Need

This course exposes participants to a broad base of leadership skills and serves as a solid foundation for building specific leadership competencies through additional leadership and management courses and other performance improvement initiatives.  Specific business needs may include preparing individuals to take on higher levels of leadership, succession planning, and helping managers and individual performers become better leaders.  This is an excellent core course for a comprehensive onsite, competency-based leadership and management development program.



	2. Type of Course

Facilitator-led
	3. Target Audience
Managers, supervisors, team leaders, and individual performers who want to develop high-performance leadership skills and techniques


	4. Skill Level

· Basic 

· Intermediate

· Advanced



	5. Course Prerequisites

Required: None

Recommended:

· Effective Supervision

· Management Skills and Techniques


	6. Leadership Competencies Developed
· Continual Learning

· Creativity/Innovation

· Decisiveness

· Entrepreneurship

· External Awareness

· Flexibility

· Influencing/Negotiating


	· Leveraging Diversity

· Oral Communication 

· Political Savvy

· Problem Solving

· Resilience

· Strategic Thinking

· Vision



	7. Course Description

This course is designed to assist individuals in developing leadership skills that will enable them to lead from any position within an organization.  Participants learn to lead with interpersonal effectiveness, influence, vision, and inspiration.  Through interactive activities, self-assessments, and discussions, participants identify their leadership and personal influence styles and apply influence strategies to different situations.   Participants practice building relationships based on integrity, trust, and feedback.  They learn how to develop a vision, inspire commitment to that vision, and implement the vision.  Participants build a leadership network and commit to ongoing leadership development.



	8. Course Objectives 
At the end of the course, participants will be able to:

· Identify important qualities and behaviors of effective leaders

· Determine when it is appropriate to use different leadership styles

· Apply communication, influence, and networking strategies to enhance performance and innovation

· Identify and describe strategies for enhancing relationships

· Describe a process for assessing, creating, and reaffirming an organizational vision

· Implement and align organizational strategies to build and sustain a high-performance organization

· Define their personal concept of leadership

· Develop a personal action plan to apply learned skills to their job.



	9. Learning Methods Used

· Self-assessments

· Case studies

· Individual hands-on exercises

· Small-group hands-on exercises

· Large-group exercises

· Role plays


	· Videotaping

· Participant presentations

· Readings

· Simulation

· Application planning

· Computer applications

· Other


	10. Evaluation Strategies Used

· Ongoing facilitator observation and feedback throughout the course

· Peer feedback

· End-of-course evaluation

(Optional)

· ½-day follow-up session

· Web-based transfer of learning evaluation
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Leadership & Management Division

Course Profile

Leadership Skills and Techniques (Continued)
	11. Tailoring Options

Delivery Formats:

· 3 days

Note: If you would like a 1- or 2-day course, Management Concepts will work with you to identify key topics to be addressed.  Depending on the topics selected and the course length, the information may need to be presented at a high level.

Management Concepts can tailor course content to include client-specific examples and scenarios; this tailoring can be accomplished by incorporating changes to course materials and/or asking the facilitator(s) to include client-specific information during course delivery.



	12. Pre-work

Participants are asked to:

· Interview a leader in their organization, using a series of questions provided by Management Concepts

· Meet with their supervisor, manager, or other sponsor to set goals for applying skills learned in this course to their job.


	13. Course Credit Availability

Course credits are based on standard course hours for a 4-day course.

· CPE : 24

· CEU: 1.8



	14. Recommended Follow-on Courses
· Creativity and Innovation

· Leading and Managing Change

· Influencing Skills

· Strategic Planning

· Leadership and Management 360-Degree Assessment Workshop
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Leadership & Management Division

Course Content and Key Topic Areas
Leadership Skills and Techniques (3 days)
Day 1

1: Defining Leadership

· Leadership and personal effectiveness

· Leadership theories and approaches

· Leadership myths

· Leadership vs. management

· Leadership-management continuum

· Empowerment

· Leadership development

Day 2

2: Leading with Interpersonal Effectiveness and Influence

· Determining your interpersonal style

· Understanding people

· Adapting your interpersonal style

· Leading with influence

· Influence strategies

· Relationship building, integrity, and trust

· Value of seeking feedback

Day 3

3: Leading with Vision and Inspiration

· The necessity of vision

· Lessons for leadership in the 21st century

· Environmental awareness

· Developing a vision

· Inspiring commitment

· Keeping the vision alive

· Linking strategy to implementation

4: Committing to Leadership

· Leadership as an art of possibility

· Developing your leadership creed

· Ongoing development

· Leadership network

· Personal action planning to apply learned skills on the job
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