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Establishing Effective
Enterprise Project Management
2003 

Introducing Management Concepts Asia Pacific Limited – a competitive advantage

Strategic imperatives to achieving excellence in enterprise project management arise both internally and externally. The benefits have been identified and pursued by many organisations – very significantly by many of the international business organisations that are leaders in their field. These organisations have recognised that excellence in delivering projects adds up to a competitive advantage for the following reasons:

· Strategic alignment of projects

· Improvements in efficiency

· Improvements in effectiveness

· Improved quality of outputs

· Reduced project cost overruns

· Increased speed to market

The mission of Management Concepts is to assist client organisations define and implement the level of programme and project management across all operational and planning functions that is necessary to achieve a sustainable competitive advantage.

Management Concepts meets their client’s immediate needs by developing a framework to bring some order to the plethora of projects in an organisation.

For longer-term development of excellence, Management Concepts works with their clients to implement a comprehensive framework for enterprise project management. Such a framework has five streams: 

( knowledge
( processes
( tools
( career structure
( project office

To accomplish this framework Management Concepts provides their clients with a number of services detailed below.

Project Management Classification  

Organisations need to have a consistent process for the classification of their projects regardless of where in the business they originate. This project management classification will implicitly drive:

· The amount of project management process and reporting applied to the management of the project

· The criteria used in the selection of project sponsor and project manager

· The structure and criteria used to develop the organisation’s project management career path.

Our approach is to assist an organisation:

· Develop & implement it’s own project management classification 

· Ensure that there is clarity in the role and responsibility definitions for all participants associated with the management of projects

· Ensure that policies exist to consistently apply the classification of projects and the assignment of the best available people to the key roles of project sponsor and Project Manager

· Integrate the Project Manager development process into other human resource management and development processes within the organisation.

Assessing Enterprise Project Management Maturity

Management Concepts believes that it is very important to assess this as an initial step in the development of a project management improvement program. There are several reasons:

· Knowing the maturity level (across the 9 PM knowledge areas) will identify where to start to deliver an immediate and effective project management improvement program

· There is no point trying to apply advanced level project management techniques and tools if there is not an appropriate maturity level to support it

· All organisation have a certain level of project management expertise 

· All organisations need short-term gains to sustain them over the longer term.

Baseline versus Benchmarking

Management Concepts’ approach is to baseline the organisation against international “best practice” (in this case PMBOK™). We use a project management maturity assessment model that is based upon the SEI’s Capability Maturity Model (five levels of maturity) but using the nine PMBOK knowledge areas. The benefits this provides compared to doing a benchmarking exercise with one or more organisations include:

· Reduced time [and cost] to complete the maturity assessment and gain the benefits of the improvements

· The “best practices” are defined across every project management element versus looking at an organisation that might have strengths relative to your own in only one or two areas.

· The model provides a logical structure from which to calibrate the steps in specific areas that you need to build into the project management development program.

Education and Training

Management Concepts considers this to be the cornerstone of a successful strategy for establishing effective project management in an organisation. But a warning - unless the training is accompanied by changes in project management practice, the residual value from the training will be reduced significantly.

It is essential that education and training be given within a framework. Training needs to address:

· Requirements of the projects being undertaken

· Mapped to a career path for project management

· Be role based - people need to have access to training that prepares them for their specific project roles

· The basis for a common project management language enterprise wide

· People should receive more in-depth training as they assume progressively more project management responsibility

Courses can be delivered on-site or staff may attend our open enrolment classes that run on a scheduled basis in New Zealand, Australia and Malaysia.

Courses provided by Management Concepts can be tailored to meet specific learning objectives, for example, to support the roll out of a new methodology. 

To assist identify the training needs of existing Project Managers and team members, Management Concepts provides a project management knowledge and skills assessment to identify relative strengths and weakness across the 9 PMBOK™ knowledge areas, personal attributes and personality type. From the results of the assessment we are able to develop a specific training program that will not only address their weaknesses but also raise their overall performance.

Career and Functional Project Managers

There is special emphasis on providing training for those electing to pursue a career in project management and who seek accreditation as Project Management Professionals (PMP®) with the Project Management Institute (PMI®).

Team Members

Our training objectives for team members are to provide a clear understanding of what project management is about, and their role and behaviour within the context of a project. The differences between project work and regular line work is often a revelation to them. In our experience they appreciate the opportunity to discover what is expected of them.

A skills assessment can also be used to determine if there are any skill gaps within the team.

Project Sponsors 

Good project sponsorship is vital to the success of any project. Our project management classification approach is designed to ensure that the project sponsorship role is assigned to the appropriate level in the organisation and not SIMPLY loaded onto already busy senior managers. In addition, the project sponsor development program ensures that both functional managers and executives have a sound understanding of project management “best practice”. The aims of our development program is to ensure that they:

· Understand their role as project sponsors

· Understand how to manage project managers, and

· Appreciate how to create the environment for successful project management.

The project sponsor development program is framed within the context of contemporary issues facing the organisation. The understanding of these issues flows very naturally from the outcomes of the project management maturity assessment referred to above (although they may be developed separately), as of course do the drivers for the whole training and development strategy.

Methodology 

The use of an appropriately designed project management classification establishes the level of project management methodology to be applied to any particular project. 

This, along with the results of the project management maturity assessment, provides the means to determine the readiness of the organisation to accept and adopt more rigor in its project management standards and procedures.  

Management Concepts then works with their client to build a methodology that is appropriate to the maturity of the organisation.

The project management methodology and processes are developed across the 9 PMBOK areas. Management Concepts prefers to develop these processes, including project controls, by means of facilitated workshops and using best practice groups from the client organisation. This ensures:

· Project management methodology best meets the real requirements of the organisation, and

· Maximizes buy in by the staff 

· Facilitates the uptake of the methodology. 

Enabling Technology 

Management Concepts works in partnership with its sister company Apollo Consulting to provide “best practice” project management software applications. Apollo Consulting has extensive experience with many of the project management planning and scheduling tools in use. 

We have resource management and planning tools that allow for effective utilisation of all project resources engaged on a number of projects. These are generally linked to time recording systems that enable actual versus planned resource allocation to be recorded and analysed.

We are also experienced in providing appropriate interfaces between these packages and many of the leading ERP packages, enabling management to receive meaningful and timely reports on project performance.

Project Management Centre of Excellence 

The Project Management Centre of Excellence capability needs to be established relative to an organisation’s needs. This is where all the components to building a successful project management environment are brought together in a co-ordinated whole, which is aligned to the project management maturity of the organisation.

Our approach to the creation of a Project Management Centre of Excellence recognises this and provides the assistance to guide an organisation through a series of progressively more comprehensive stages. We work through a series of five steps, which parallel organisations project management maturity.

For high-level Project Management Centre of Excellence performance Management Concepts has a web based enterprise programme management tool Knowledge Repository. This is an interactive framework which enables any enterprise to develop programme and project management tools, protocols and templates specific to their needs and abilities. The interactive framework can incorporate any project management methodology work completed prior to the setting up of the Project Management Centre of Excellence. 

Knowledge Repository also provides a project information/ document repository for each project. A programme management monitor issues alerts automatically that control criteria are broken. 

The Company

At Management Concepts Asia Pacific our vision is to become the preferred supplier for developing best practice enterprise project management capabilities within leading corporates in New Zealand, Australia, and Asia.  

Our mission is to assist our client organisations define and implement the level of programme and project management across all operational and planning functions that is necessary to achieve a sustainable competitive advantage.

We will develop an expanding consultancy business through the provision of an interactive service to clients, combining our expertise with their commercial and organisational realities in order to achieve measurable improvement in competitive advantage for each client.

Management Concepts Asia Pacific believe that successful project based management can only develop and be sustained if there is broad ownership of the initiative within the organisation. 

As consultants we take the approach of coaches and mentors, assisting our clients in the development of their project management practice.

We apply international best practice methodology and tools using professionals who have successful track records in the profession and in industry. This ensures we achieve objectives in a practical manner. 

We offer a solution that is implemented on a progressive basis – the speed is determined by the speed with which the client organisation adapts to change.

In our approach to the establishment of effective project management practice across the enterprise we target not only the Infrastructure (observable policies, practices, methodology, software tools, etc.,) but also the Culture (shared values, language, etc.,).

Management Concepts Inc.

Founded in 1973, MC has been in the business of creating measurable results for the federal government in every key operational area for over 30 years. From our Virginia based head quarters we have expanded across the Asia Pacific region delivering programs in New Zealand, Australia, Singapore, Malaysia, Oman and the People’s Republic of China. 

A dedicated team of instructional design and development team of over 100 fulltime and part-time subject matter experts from the Virginia office undertake development and updating of all standard course materials. Localisation including language translation and customisation is undertaken within the country of need.

With a wide range of expertise, services, products, and delivery modes at our disposal, MC offers both custom and off-the-shelf solutions to help clients achieve their mission.  Today over 50,000 working professionals attend MC programs annually.

Relationship MCI and MCAP

MCAP holds an exclusive distribution license for MCI’s training and consulting solutions in Australia, New Zealand, Singapore and Malaysia and non-exclusive rights elsewhere in the Asia Pacific region.

Key Personnel in Asia Pacific
Alan Patching – Executive Chairman 
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One of Australia's leading management speakers, Alan Patching has been Project Manager and Director of some of Australia's largest construction and development projects including Hayman Island, the Adelaide and Canberra Hyatts and the Hilton Cairns. As CEO of MTM Stadium Management he was responsible for the design and construction of Sydney's Olympic Stadium at Homebush. He has negotiated the largest transaction (A$1.2 billion) in Australia's property history, as well as the largest commercial lease ever signed in Australia. 

A highly-regarded business author, his management expertise is reflected in his book Partnering and Personal Skills for Project Management Masters, whilst The Futureproof Corporation, written in collaboration with Dr. Denis Waitley of the USA, offers practical guidance for leadership and corporate growth in the new millennium. 

An internationally experienced speaker in constant demand, Alan's expertise covers a range of topics including negotiation and selling, project management, management and leadership, marketing, and communication and presentation skills.

Gerard Fitzgibbon – CEO & Co-founder MCAP 

[image: image2.jpg]From a solid management development program in Mobil Oil New Zealand, Gerard Fitzgibbon has had over 20 years experience in the IT industry in New Zealand and Australia. He has participated in the development and implementation of computerized business solutions in the Legal, Equities, Manufacturing and Distribution sectors. His business qualifications include Marketing, Administration, Economics and Law.

He was a founder of one of New Zealand’s earliest and most successful Open Systems integration companies and specialised in the deployment of office automation, knowledge management and enterprise project management software prior to co-founding Management Concepts Asia Pacific in 1998.

Rob Ashcroft – VP Consulting Services 
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Rob Ashcroft is a Professional Engineer, a Member of the Association of Project Managers of the United Kingdom, and a Fellow of the Arbitrators’ and Mediators’ Institute of NZ.

Rob specializes in providing strategic consulting in the establishment of Enterprise PM solutions, feasibility and investment analyses, project management services, systems documentation, training, and contract dispute resolution services. He has over 16 years experience as a project management instructor presenting workshops and training courses on project management, contract law, and construction contract supervision in NZ, Australia, and SE Asia.

As a civil engineer his original experience was on major civil projects in NZ, and has worked in the oil industry in the UK. He has over fifteen years practical experience in the field of project management, including managing complex multidisciplinary projects up to $75 million.   

The systems documentation assignments that he has undertaken include the development and documentation of project management process controls, quality systems, and contract management for large and small organisations including government agencies, contractors, consultants, and principals.

V S Ravi Elangkoh – Vice President 

A professional in the area of leadership and people management. He received his education in Business Administration, UK, is a certified lead facilitator on Personal Leadership & Effective Managerial Development from Leadership Management Institute, USA and Certified Moderator and Profiling Assessor with Profiles International, USA. Ravi is an Associate Member of the Institution of Financial Accountants (AMIFA), UK and Associate Member of the Malaysian Institute of Management Consultants. He is an Advanced Toastmaster (Bronze) and has represented Toastmasters at area level International Speech Contests.
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He has co presented special lectures on the Principles of Effective Project Implementation and Control and participated in the launch of the Sarawak State Government’s Development Project Monitoring System (DPMS), in November 2001. Over the past 15 years he has conducted training, researched and consulted with world-class companies that include Citibank Berhad, FORD Motors Malaysia, Philip Morris International, Outokumpu Copper Products, British Council, Bausch & Lomb, Ericsson Sdn Bhd, American International Assurance Co., Ltd, Sabah Electricity Sdn Bhd, Singapore Power Ltd, Radio Television Brunei, PT Indosat, Tbk – Indonesia, and ACNielsen (M) Sdn Bhd.

He is a member of the Project Management Institute (PMI), USA and Project Management Institute (PMI), Malaysia Chapter and has served two terms as the Director of Programs and he is also a member of the American Society of Training & Development (ASTD), USA. Ravi was invited by the White House Initiative on Tribal Colleges & Universities, USA to be part of a team to design the framework aimed at bringing new technologies to Native Americans.

W.C.Chhabra – Vice President 
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W C Chhabra is a specialist in Administration and Logistics with a Post Graduate degree in Commerce, and a Diploma holder in Mechanical Engineering. He has worked for over 30 years with U. S. Government Agencies in India. He has organized and supported many training programs, retreats and official events including those for very high level visiting dignitaries. 

WC was General Services Officer with the United States Agency for International Development, U. S. Embassy, New Delhi - India. As a Senior Manager and a Foreign Service National of USAID/India Program, he headed four major departments under the General Services Division, supervising at one time 100 employees. 

A very successful leader and a manager, winner of several performance awards, group awards, spot awards and an award for excellence in safety, awarded by USAID Washington in 1998, in recognition of outstanding leadership and commitment in achieving the objectives established for USAID/India Occupational Safety and Health programs. Awarded a Special Immigration Visa to U.S. for his outstanding services to U.S. Community in India for over 3 decades.

A totally Management oriented Professional known in USAID/India for his high sense of loyalty, integrity and a high degree of commitment to his profession.

Roger Goodman – Principal Instructor 

Roger Goodman is a Project Manager, Trainer and Consultant. He specializes in strategic planning and coaching in technology and the project management of its implementation. He is recognized as a master of team management and leadership who generates powerful, successful teams  - an ingredient vital to the success of any project. 
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Roger has gained authoritative knowledge of the sales, procurement, logistics and manufacturing areas of ERP solutions and the implementation process and project requirements of information technology based ERP solutions. 

His experience includes managing projects in the manufacturing, distribution and health industries, in both New Zealand and Australia.  He has worked with major consulting firms, Price Waterhouse - Coopers and Ernst and Young (in their SAP practices), IBM Australia, Abbott Laboratories, Eli Lilly & Co, Cadbury Confectionary, Schweppes Australia. 

Roger holds a BSc. in Genetics and Biochemistry from La Trobe University, Melbourne, Australia and is a certified project Management Professional (PMP) of the Project Management Institute (PMI). He is an active member of the New Zealand Chapter of the Project Management Institute; being a former Vice President, Director of Public Relations and currently a mentor for PMP study groups.

Richard Wilson – PM Instructor and Consultant 

Richard Wilson is a project management trainer, project manager, and consultant. He has spent 23 years in the computer industry serving in customer service, systems engineering, sales, business management, and project management roles.  
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He is recognized as a leader in practical project management and specializes in the implementation of large computer systems involving both package and custom developed solutions.  His extensive experience includes managing projects in manufacturing, distribution, and travel industries in both Australia and New Zealand.  He has worked for such companies as Tegel Foods, Anite Networks, Gullivers Pacific, Fletcher Steel, Nissan New Zealand, Cavalier Bremworth, and First Medical Corporation.

Richard is a New Zealander who graduated as a Control Electrical Engineer from the Royal Naval Electrical College in England and served 13 years with the Royal New Zealand Navy.  In 1994 he completed a Diploma of Business in Information Technology at Auckland University and in 1995 he achieved Certification as a Project Management Professional from the Project Management Institute.

Richard has been involved in the New Zealand Chapter of the Project Management Institute at both Branch and Board levels.  Currently he is serving on the PMINZ Board as the Director for Professional Development and is also a mentor for candidates studying for the Project Management Professional certification examination. 

New Zealand Offices

Auckland:

233 Onewa Road

PO Box 34697 Birkenhead

Tel 09 486 6745
Wellington:

114 The Terrace

PO Box 10 608

Tel 04 473 5135

  www.managementconcepts-ap.com

Associated Companies

Management Concepts Asia Pacific Pty Limited – QLD Australia

Management Concepts Asia Pacific (M) SDN BHD – KL Malaysia

Apollo Consulting Limited – AKL New Zealand
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