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Rob Ashcroft is a Professional Engineer, a Member of the Association of Project Managers of the United Kingdom, and a Fellow of the Arbitrators’ and Mediators’ Institute of NZ.

Rob specializes in providing strategic consulting in the establishment of Enterprise PM solutions, feasibility and investment analyses, project management services, systems documentation, training, and contract dispute resolution services. He has over 16 years experience as a project management instructor presenting workshops and training courses on project management, contract law, and construction contract supervision in NZ, Australia, and SE Asia.

As a civil engineer his original experience was on major civil projects in NZ, and has worked in the oil industry in the UK. He has over fifteen years practical experience in the field of project management, including managing complex multidisciplinary projects up to $75 million.   

The systems documentation assignments that he has undertaken include the development and documentation of project management process controls, quality systems, and contract management for large and small organisations including government agencies, contractors, consultants, and principals.
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